




























































































3. Operation

It is expected that a School Site Council should operate by consensus, where lack of agreement is

viewed as a signal that the best option has not yet been developed and put forward. However, formally,
decisions of a Council will require a majority vote with the Principal/Headmaster voting with the majority.
The Principal/Headmaster is required to account in writing and in person (at a subsequent meeting) for any

vote in contravention of a majority of the Council. In the event that a school has no sitting or acting
Principal/Headmaster, the Cluster Leader or his or her designee shall be substituted.

Unless agreed otherwise by the Council:

(a) A majority of a Council's members shall constitute a quorum, provided that the Principal/Headmaster, at
least two teachers, and a parent are present. '

(b) Meetings shall be held at Jeast monthly.

(c) Meetings shall be chaired by the Principal/Headmaster or his or her designee.

4. Training

Representatives chosen to serve on School Site Councils will receive training in each schoolryear that
involves concept and skill-building in at least the areas of team-building, collaborative, joint
problem-solving style negotiation; parental involvement; and decision-making by consensus.

5. 'Dispute Resolution
In the event that a School Site Council reaches a deadlock on some important issue or repeatedly fails to
reach consensus on issues, any three members may request that the Cluster Leader designate a facilitator or

facilitators to help improve the Council's process. All members of a Council are obligated o cooperate in
good fajth with any such faciiitation.

In the event that facilitation is requested, the Cluster Leader shall seek facilitators from among the members
of a School Site Council (or Councils) that is functioning well in the same Cluster.

14.6 School Staffing

Any person not employed by the Boston Public Schools as of July 1, 1994 who is hired into a BASAS unit

position that is not statutorily exempt from residence requirements, shall be governed by the Boston
residence ordinance.

A school that has adopted school-based management and formed a School Site Council may make
decisions on the voluntary in-transfers of teachers without regard to teacher seniority. In the event that the
School Site Council is unable to reach a decision, the contract provision governing transfers shall apply.

14.7 Legal and System Requirements; Waivers

1. In managing the school, the School Site Council must comply with all applicable federal and state laws,
regulations, and court orders, unless the school has sought and received a proper waiver from appropriate
authorities. The School Department and BASAS will cooperate in efforts to seek appropriate waivers of
state or federal policies or regulations or to seek statutory change.

2. A School Site Council may seek waivers from School Department regulations and School Committee

policies. Waivers of School Department regulations are at the discretion of the Superintendent. Waivers of
School Committee policy must be approved by the School Committee.
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3. To the extent allowed by law, a School Site Council may seek a waiver of any provision of this
collective bargaining Agreement, provided that 60% of the affected group covered under this Agreement
vote in favor of seeking a waiver. Such waivers must be approved by a majority vote at a BASAS
membership meeting and by a majority vote of the School Committee, if required. BASAS agrees that,
barring extraordinary circumstances, each request for a waiver of this Agreement will be put to such a vote
within 45 days of the request (excluding school vacations).

4. The School Based Management Committee wili develop a process for facilitating requests for waivers.

14.8 School Assessment Annual Education Plans

1. Scope

Each school in the Boston Public School system must adopt a written Annual Education Plan that sets
specific educational goals for the following school year, plans for meeting those goals, including budgetary
requirements and contingencies, and proposed measures of success by which to gauge the achievement of

the specified goals. The development of this plan is the responsibility of the School Site Council in schools
that have one, or the Principal/Headmaster in schools that do not.

2. Approval ‘

Each school's proposed Annual Education Plan must be submitted no later than June 1 of the prior school
year to the Cluster Leader. The Cluster Leader, in consultation with the Cluster Improvement and Planning
Council, will either approve the plan or return it for revision. Any plan not approved or returned for
revision within 60 days of submission will be deemed approved. If a plan is returned for revision, the
Cluster Leader shall provide a detailed written explanation of this decision and specific recommendations
for revision of the Plan. The school will then have 30 days to submit a revised Plan. If a school and the
Cluster Leader cannot agree on an appropriate Plan by October 1 of the covered year, the various proposed
drafts and comments thereon shall be submitted to the Steering Committee (or the School-Based

Management Committee, if the Steering Committee so designates), which will review them and develop a
Plan at the school for that year.

3. Content

‘The School Department and BASAS recommend the following goals for possible inclusion in a school‘
Annual Education Plan:

- Improverment of reading scores

- Improvement of math scores

- Reduction of drop-out rate

- Reduction of discipline & behavioral problems

- Reduction of retention rates

- Improvement of student attendance

- Improvement of teacher attendance

- Improvement of student recruitment

- Increased enrollment under the Student Assignment Plan
- Retention of minority students (in exam schoois)

- Increase in racial balance

- Increase in parent involvement

- Reduction in suspension rates

- Improvement in bilingual student achievement

- Improvement in special needs student achievement

- Increase in mainstreaming bilingual students

- Increase in mainstreaming special needs students

- Improvement in special education compliance

- Improvement in meeting bilingual education requirements
- Improvement of staff training programs

- Improvement in student evaluations of school

- Improvement in parent evaluations of school performance and climate
- Improvement in teacher evaluations of school
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- Improvement in student writing samples

- Increase in participation in extracurricular activities
- Meeting budget

- Acquisition of increased extra-budgetary assistance.

14.9 School Performance Assessment
1. Collection of Data
Performance-related data will be collected annually on all schools around a variety of system-wide and
school-based criteria. Those measures which are applied system-wide shall be reviewed by the
BASAS/Management Committee based initially on the report of the Boston Compact Measurement
Committee. They may include, among other criteria:
- achievement test scores
- drop-cut rates
- retention rates
- rate of students requesting transfer to other schools
- growth/attrition of enrollment under the student assignment plan
- rate of requested teacher transfer in and out
- student discipline
- parent, student, & staff sansfactlon surveys
- percentage of eligible students who take achievement tests
- rate of growth in achievement
- rate of attendance (adjusted for unusual circumstances), such as a teacher's
long-term absence due to illness
- students )
- staff

Additional criteria may be applied to a particular school in line with that school's Annual Education Plan.

2. Annual Assessment
Schools will be assessed annually, comparing performance to goals.

Schools whose performance is unsatisfactory will be responsible for detailing a plan for improvement in
their next Annual Education Plan. In addition, schools whose performance is evaluated as unsatisfactory by
the Cluster Leader based upon the criteria established by the school based management committee and the
school's Annual Educaticn Plan would be subject to review and assistance by a School Intervention Team
that could recommend appropriate improvement measures, including but not limited to:

- additional time to attemnpt improvement, but not more than one year

- intensive monitoring

- agsignments of part-time or full-time in-school specialists or consultants
- specialized staff development

- reallocation of staff duties

- replacement of some or all of the leadership team

- reassignment of some or all BT U-member staff

Schools whose performance is unsatisfactory can also request intervention from a School Interventlon
Team to help them formulate and implement an improvement plan.

The School Based Management Committee will develop a program of positive incentives for improved
school performance and rewards for continued excellence in school performance.

This provision is not intended to restrict the Superintendent's right under Ch. 613 and/or under any
applicable clause of the BASAS contract.
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14.10 School Intervention Teams

BASAS shall submit a list of ten (10) BASAS members from the Cluster who have received "Meets
Expectations” overall evaluations to the Cluster Leader who shall select and recommend the Superintendent
appoint one (1) BASAS member from the Cluster to serve as one of his

representatives on a School Intervention Team as needed. *

This committee will work with the school administration, staff and parents to formulate an improvement
plan.

Recommendations of the School Intervention Team are reached by majority vote and are subject to
approval by the Cluster Leader. If, after a year of intervention, the Team deadlocks 3-3 on a proposal for
staff reassignment of an unsatisfactory school, that school will have an additional probationary year to
attempt improvement following whatever guidelines on which the Team can agree. In addition, a new
School Intervention Team will be appointed or assigned to that school, and a seventh member added.

The School Based Management Committee will develop a program of positive incentives for improved
school performance and rewards for continued excellence in school performance.

14.10.1 Professional Development Committees
The Superintendent shall appoint from a list of ten (10) names submitted by BASAS a person to serve as

his representative on the Professional Development Committee with the BTU. This list as well as the
BASAS' Committees shall be racially representative of the membership.

14.19.2 Mentor Committees

The parties agree that Principals and Headmasters, as well as other BASAS members at the school site,
have been an integral part of the development of teachers. Therefore, the Superintendent shall appoint from
a list of ten (10) names submitted by BASAS a person to serve as his representative on the Mentor

Committee with the BTU. This list as well as the BASAS' Committees shall be racially representative of
the membership. )

14.10.3 Peer Assistance

The parties agree that communication between school site personnel is a very important learning and
development issue with the implementation of school-based management. BASAS will, therefore, convene
a study group to present recommendations to the School Department of ways in which communication
(workshops, seminars, etc.) may be improved between school administrators.

The parties agree 10 meet and develop an appropriate action plan after the submission of the BASAS report.

14.11 Underperforming Schools:

The Superintendent may mandate that administrators in underperforming schools work up to twenty hours
of additional professional development. The first twelve hours can be scheduled as two days during the last
week in August on a Tuesday, Wednesday, or Thursday, or as two days scheduled on Saturdays or other
non-pupil days. The remaining eight hours can be completed as the Superintendent so designates,
Administrators participating in these twenty hours shall be compensated on a pro rata basis on their annual
salary for this additional time. The twenty hours will receive retirement credit. Any administrator who
does not want to participate in the twenty additional hours of professional development will be moved from
the underperforming school. The vacated position will be filled by the Superintendent and the vacated
administrator will be moved to another BASAS position at the same salary.
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14.12 Pilot Schools:

Pilot Schools will have greatly increased decision-making authority, including exemptions from all Union
and School Committee work rules. Employees who fall under the jurisdiction of BASAS shall accrue

seniority in the system and shall receive at a minimum, the salary and benefits established in the BASAS
contract.

BASAS employees in Pilot Schools will be required to work the full work day/work year as prescribed by
the terms of the individual pilot school proposal. Further, they shall be required to perform and work in
accordance with the terms of the individual pilot school proposal. Nothing in this agreement shall prevent
Pilot School governing bodies from making changes to their programs and schedules during the year.

The BPS will share information for proposals to convert to Pilot Schools in order that BASAS members
will have access to information about the pilot school model. BASAS will receive a copy of the governing
document. Any revisions to this document will be received in a timely manner.

BASAS members who apply for positions at pilot schools will receive the following information at the time
of their application:

The length of the school day and school year;
The amount of required time beyond the regular schoo! day;
Any additional required time during the summer or school vacations; and

Any other duties or obligations beyond the requirements of the BASAS
contract.

BASAS members may work in Pilot Schools on a voluntary basis and may excess themselves at the end of
any school year prior to March ist. However, if the only vacancy is located in a pilot school, then a
BASAS member may involuntarily be deployed to a pilot school or opt to be laid off.

No BASAS member may be laid off as a result of the existence of Pilot Schools. However, if the most
Jjunior person is located in Pilot School, that person is not immune to layoff,

The Governing Board of each pilot school shall develop an internal appeals process to allow any BASAS
staff member to raise issues, concerns, or problems. The internal appeals process shall be submitted to the

Joint BASAS/BPS Steering Committee for approval. The internal appeals process shall be provided in
writing to all BASAS staff members.

Issues mot resolved at the school level may go to mediation. Final resolution will be made by the
Superintendent of Schools and the President of BASAS.

ARTICLE XV

Miscellaneous -

15.1 The School Department shall cooperate with BASAS in establishing a voluntary C.O.P.E. check-off
systern to the extent permitted by law.

15.2 BASAS agrees to the attached side letter of agreement regarding classification of certain positions.

15.3 The parties agree that the impact bargaining on the Unified Student Services Reorganization of 1999 is
complete (copy attached).

15.4 The parties have agreed to the attached language entitled “Program Directors” and “Superintendent’s
Schools.”

34



ARTICLE XVI
Separability and Savings
16.1 If any provision of this Agreement is or shall at any time be contrary to law, then such provision shall
not be applicable or performed or enforced, except to the extent permitted by law and substitute action shall

be subject lo appropriate consultation and negotiation with the Association.

16.2 In the event that any provision of this Agreement is or shall at any time be contrary to law, all other
provisions of this Agreement shall continue in effect.

ARTICLE XVII
Duration
This Agreement shall be effective as of September 1, 2007 and shall continue in full force and effect until
August 31, 2010. This Agreement may be amended at any time by mutual consent of the parties and shall

be done in writing and signed by the parties. This Agreement is conditional upon funding of cost items by
the Boston City Council.

BOSTON SCHOOL COMMITTEE BOSTON ASSOCIATION OF SCHOOL.
ADMINISTRATORS AND SUPERVISORS

-~ Gregory G. Groover, Sr.
Chairperson
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BOSTON PUBLIC SCHOOLS

BASAS (5B)
09/01/08 - 0B/31/10
Biweekly Pay Schedule

Grade # Days Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
3 260 55,481.00 60,008.,00 64,805.00 70,199.00 72,305.00 74,473.00 76,709.00 78,010.00
2,133.88  2,308.00 249635 2,889.86 2,780.85 286442 295035  3,038.85

213.39 230,80 249683  270.00 278.10 286.44 295.03 303.88

4 208 73,032.00 75,223.00 7748000 79,804.00 82,198.00 8466400 87,20400 89,820.00
2,808.92 2,893,419 2,980.00 3,088.38 318146 325631 335400  3,454.82

351.12 36165  372.80 383.67 316.15 325.63 335,40 345.46

48 260 73,010.00 75,830.00 78,208.00 8055400 B82.971.00 8546000 8302300 90,664.00
2,808.08 2,920.38 3,008.00 3,08823 3191.19 328692 338550  3,487.08

280.81 292,04 300.80  309.82 31912 328.69 338.55 348.71

5 208 78,604.00 80,962.00 83,391.00 85893.00 88470.00 91,124.00 93,858.00 96,673.0C
3,023.23 3,113.82  3,207.35 3,303.58 340268 350477 360992  3,718.19

377.90 385.24" 40092  412.95 340.27 350.48 360.99 371.82

5B 225 78,604.00 8096200 83,3G1.00 8580300 8847000 9112400 83858.00 96,673.00
3,023.23 3,113.82 3,207.35 3,303.58 340269 350477 360092 3,71B.19

349.35 358.83 37063 381.75 340,27 350.48 360.99 371.82

6 207 79,615.00 82,004.00 8446400 86,098.00 8%607.00 9229800 9506500 97917.00
3,062.12 3,154.00 324862 3,346.08 344642 354085 365635 3,766.04

384.51- 396.15 408.04  420.28 344,64 © 354,98 365.53 376.60

7 207 B0,303.00 82,712.00 B85,193.00 B7,749.00 90,381.00 93,093.00 05,88500 98,762.00
3,088.58 318123 327665 3,37496 347619  3,580.50 3,687.88 3,798.54

387.94 398.57 41156  423.91 347.62 358.08 368.79 379.85

8 207 81,801.00  84,255,00-86,783.00- 80,386.00 92,068.00 094,830.00 97,675.00 100,805.00
3,146.19 324058 3,337.81 343792 354108 364731 378673 3,860.42

39517 407.03 419.24  431.82 354.11 364.73 375.67 38694

9 207 8221200 84,678.00 87,219.00 89,835.00 ©2,530.00 9530500 98,165.00 101,110.00
3,162.00 3,256.85 3,354,58 345519 3,568.85 366562 377558  3,088.85

397.16 40907 42135 43399  355.88 366.56 377.56 388.88

9A 200 83,584.00 86,091.00 88574.00 91,334.00 94,074.00 66,887.00 99,804.00 102,798.00
3,214.77 331119 341054 351285 361823 3726.81  3,838.62 ~3,953.77

399.92 41192 42428 437.00  361.82 372,68 383.86 395.38

10 208 85116.00  87,669.00. §0,300.00 93,008.00 95799.00 98,673.00 101,633.00 104,682.00
3,273.69 3,371.88 347308 357723 368458 379512 380886 4,026.23

409.21 42149 43413 44715  368.46 379.51 390.80 402.62

1B 211 85416.00  87,86G.00 90,300.00 93,008.00 95799.00 95,673.00 101,633.00 104,662.00
3,273.69 3,371.88 3473.08 357723 368455 3,795.12 3,508.96  4,026.23

403,39 41640 42756  440.80 366,46 375.51 390.90 402,62

11 208 89,506.00  92.284.00 9505200 9780400 100,841.00 103,868.00 106,862.00 110,192.00
3,446.00 3,549.38  3,656.85 3,765.54 387850 399485 411469 423815

430,75 44387 456.98 47069 387.85 399,48 41147 423.82

1B 275 89,596.00 92,284,00 ©05,052,00 97,904.00 100,841.C0 103,866.00 106,982.00 110,192.00
3,446.00 3,549.38 3,65585 3,765.54  3,87850 3904.85 411469  4,238.15

398.20 41045 42248 43513 387.85 399.48 411.47 423.82

12 91,392.00 94134.00 ©6,958.00 99,867.00 102.863.00 105,948.00 109,127.00 112,401.00
3,515.08 3,620.54 3,729.15. 3,841.04 395627 407492 419718  4,323.12

441.51 45475  468.40  482.45 385.63 407.49 418.72 432.31

128 2256 91,392,00 94,434.00 96,958.00 99,867.00 102,863.00 105948.00 109,927.00 112,401.00
3.515.08 3620.54 372915 3,841.04 3,956.27 407492 419719 4,323,712

406.19 41837 43082  443.85 395.63 407.49 4323
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APPENDIX A

In order to promote parental and community participation in the selection of administrators for schools and

to minimize disruption in the administration of schools, the following permanent, official policy change is
hereby ORDERED:

1. The policy of filling vacancies in the positions of Headmaster, Assistant Headmaster, Principal, and

Assistant Principal by giving preference to the senior incumbent seeking to transfer to the vacancy is
hereby terminated.

2. Whenever a vacancy arises in one of those positions which the School Committee decides to fill on a
permanent basis, the vacancy shall be filled in the following manner:

(a) The Superintendent shall submit a recommendation to the Committee and 2 copy to BASAS as to
whether the vacancy should be filled by the promotional rating procedure established pursuant to the order

of the Federal District Court dated February 24, 1976 or whether the vacancy should be filled by the
transfer of an incumbent administrator, :

(b) The School Committee shall determine, based on the Superintendent's recommendation, whether the
* vacancy shall be filled by the promotional rating procedure or by transfer;

(c) If the vacancy is to be filled by the promotional rating procedure, the position will be posted and rated
in accordance with that procedure; .

(d) If the vacancy is to be filled by transfer, the vacancy will be posted and administrators will be invited to
submit transfer requests. The Superintendent shall recommend one of the applicants to the Committee for
approval. The recommendation shall be accompanied by an impact statement assessing the disruption
potential in the school being vacated by the nominee. If the Committee rejects the nomination, the
Superintendent shall submit another nominee to the Committee. In cases where no incumbents apply for
transfer to a vacancy, the vacancy shall be filled in accordance with the promotional rating-procedure;

{e) This policy shall not be deemed to restrict the right of the Superintendent with the approval of ihe
School Committee, to transfer or assign administrators to different schools even in the absence of a vacancy

where in her judgment such transfer or assignment is for the good of the system, or to transfer or assign
administrators to fill vacancies temporarily or on an acting basis.



SIDE LETTER OF AGREEMENT
between the
SCHOOL COMMITTEE OF THE CITY OF
and the
BOSTON ASSOCIATION OF
SCHOOL ADMINISTRATORS AND SUPERVISORS,
LOCAL NO. 6, AFL-CIO

Study committee on job reclassifications

Details and Provisions for Catastrophic Iliness Bank (Section 9.1.1).

The employees' right to privacy regarding medical information and the Committee's right to know.
Depariment Head issues as outlined in the BASAS proposals.

Issues relating to Department Head versus Program Director classifications will be the subject of
continuing negotiations, with arbitration regarding these issues to be held in abeyance pending the
outcome of the negotiations or February 1, 1998, whichever comes sooner.



SIDE LETTER OF AGREEMENT
o between the
SCHOOL COMMTITTEE OF THE CITY OF
and the .
BOSTON ASSOCIATION OF
SCHOOL ADMINISTRATORS AND SUPERVISORS,
LOCALNO. 6, AFL-CIO

BASAS agrées that the following positions are- properly cl
not contest the Boston

assified as principals/headmasters, and will
headmaster status:

School Committee's reclassification of the following positions to reflect principal

Senior.Pro gram Director: McKinley Schools

Program Director: Boston Evening Academy (Horace Mann Ch

1.

2. arter School)
3. ‘ Progrém Director: Heaith Careers Academy (Horace Mann Charter School)
4,

5.

a.

Program Director: Fenway Middle College High (Pilot School) .
Program Tiirector: Harbor Sclool '(P_'ilo% School)

Program Director: Carter Developmental Center
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AGPEEMIENT

X perssEsT
BOSTON ASSOCIATION OF SCE00L '-;.DMI?“ {IATTATORE AXTD SUPERVISOR
{(BASASY
and

THE BOSTON SCHOOL LEPART MENT

The foliowwng inerim agreemens has besn reached berween the Baswn Scheol

Department and e Bosron Asseciacion of Schoo! Administeators and Supervisora (BASAS)

relative o the restucniring of Unified Services

1. This is an ioterim agresment and the salaries and work yeer for thest posidens will be
decided as part of flvs coniract nsgotations, currendy undesway, for 2 suecesser

- The f@llc:wmg; posmuma ha:arc peoopme Dzmc:tor Fositions m Management end are Do
i Jonger in BASAS,

A et

Finior Program Dirscter fp:'opémﬁaﬁk Sirector of Sarvice Optio

 Drector of Serviee Optmns for Spcuial
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Evaluaticn D

Senior Program Diructor for Supplam‘.marv Directer of Comprenensive Relsied
‘chme.s - . Services
3 The belaw namcd.pmsiti.cmsﬁpdiviﬁuzls have bezn rcelassi.ﬁe,gi gfective Dctbbar. 20
- 1886, o

0 Pogit ;

Seniar Advisor for ((ounseling a.zl

Assistamt Program Direetor For School
Paychological Servives Paychological Servires
S . (Gooup L1 220 days)
Semior Advisor for Guidance and Assismant Program Dircf.-'mr Tor
Swdent Suppert Sevsicey

Guidanes and Studans Suppart Services
" {Group 11 - 220 days)
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TormEer Tosiiion

[

Sasistant Direciar of Madica!l Services

- (Dabaran Foxy

Acgisrant Program Tyirecwor Far Ope
(2 positians - Cheryl Thompien and
Croendolyn {larise)

rations

Santar Prograi DiFestor ToT Professional
Drevelopinent (Cynthia ¥ illiams)

Manager for Complisnce a0d Qualily -

ASsurance {Patricia (_Z‘.mwh:y}"

™New posigon

2t

4, The work year for e 09
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o Ceegber 'Zﬂ;"t%glﬂﬁnygnchimd
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New Positions Tod
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Assigizni PIogram Dipectors For Servics

Options/1 Tipified Services Team
(Growp LL -220 days)

Senior Program Direcior Tar
Professional Developmenszud
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Program Directors

The parties agree to withdraw their proposals and counterproposals regarding Program
Directors without prejudice to either party and agree that such proposals and counterproposals
shall not constitute bargaining history and shall not be used to prejudice either party in any forum.

The parties further agree that evidence of the bargaining history introduced in evidence to
date in American Arbitration Association Case No. 11390-02269-05 sh%dl be stricken from the
record of that case by agreement.

The.parties agree to establish a Joint Labor Management Committee consisting of three (3)
persons designated by BASAS and three (3) persons designated by the Superintendent to discuss
the issue of Program Directors teaching. The Committee shall commence its work on or about
May 1, 2008. Any resulting recommendation shall be mn written form and shall be the result of a
majority vote of its members. The Committee shall complete its discussions and make its
recommendations to the Superintendent by November 1, 2008. The Superintendent shall accept or

reject the Committee’s recommendations by December 15, 2008.

This agreement shall not be admissible in evidence except to enforce its terms.
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Superintendent’s Schools

The parties agree to withdraw their respective proposals and counterproposals regarding
Superintendent’s Schools without prejudice to either party. BASAS acknowledges that during the
course of these negotiations, the School Committee stated on several occasions that it was of the
view that the Superintendent had certain pre-existing rights that were already encompassed by and
restated within its proposal on Superintendent's Schools. The School Committee acknowledges
that BASAS disagreed with those statements. By withdrawing their respective proposals “without
prejudice”, it is the intention of the parties that they be retumed to the positions that each occupied
prior to the onset of negotiatiﬁns with their respective rights unimpaired by anything that has
occurred or may have occurred in these negotiations.

The ﬁarties agree that their proposals and counterproposals shall not constitute bargaining
history and shall not be used to prejudice either paﬁy in any forum.

The parties agree to establish a Joint Labor Management Committee comsisting of three (3)
persons desi.gnated by BASAS and threc: (3) persons designated by the Superintendent to discuss
the issue of Superintendent’s Schools. The Committee shall complete its wqu and submit its
recommendation to the Superintendent by November 2, 2008. The recommendation of the

Committee shall be the result of a majority vote of its members. The Superintendent may accept or

reject the Committee’s recommendation.
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